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Welcome Address — Leadership Conclave

Lt. General Arjun Ray

Distinguished Guests, parents, teachers, and young friends. On behalf of the Indus Team, | have great pleasure in
welcoming you to the First Leadership Conclave.

Every school has a central idea from which it derives its identity, its belief system, which in turn drives its
curriculum. Rightly so, the school's identity must address the challenges and learning requirements of the
Knowledge Age, and the aspirations of the parents, and even the community. At Indus, we believe in Creating
Leaders of Tomorrow through whole-education, leaders who will think global and act local, leaders who will be
complete in all respects. Such a person is a Whole-Man .

The whole-man is value-driven. At Indus we practice the values of love, empathy, and discipline, thus providing our
students a moral compass to discover themselves, exercise choice in their lives, and deal with moral dilemmas that
are inevitable. Values can’t be easily defined or taught in classrooms; they have to be lived, to be experienced.

All human beings are endowed with a range of multiple intelligences - from linguistic to musical, to spatial, bodily-
kinesthetic, interpersonal and intrapersonal, and existential intelligences. We possess these intelligences in varying
proportions. Some have more of one and less of others. Schools must therefore aim to nurture all the intelligences
to the maximum extent possible.

This brings me to the third essential of the whole-man — self-knowledge . We know so much about every subject
under the sun, yet we know very little about ourselves. To be aware about oneself is not only being aware of one’s
potential, but to be aware of the many selves within us through a process of self-discovery. Only then are we going
to be able to answer the most fundamental question —“Who am 1?” The whole-man is therefore an aware man.

Skill-proficiency was an Industrial Age idea, and continues to be so for the past 156 years. Schools have acquired
all the classic features of the Industrial Age — mass production, the factory assembly line, top-down instruction, and
the awesome power of the manager (now the teacher). As a result, schools focus mainly on developing the
cognitive and interpersonal skills of a child. The Knowledge Age has changed all this. As information avalanches
through our lives and student destinies are becoming uncertain and fluid, school children must acquire
competencies through innovative curriculum. The whole-person’s learning must go beyond text books in to the realm
of cognitive, emotional and spiritual competencies — competencies such as synthesizing information, problem-
solving, decision-making, conflict management, team-building, the art of dialogue, and a host of others. This is vital
preparation for the contributions a person is expected to make in the world of work and adult life in society.

The fifth, and possibly most vital constituent of the whole-man is his ability to transform himself/herself, and in turn
transform others. This is transformational leadership , a phenomenon that occurs only if a person is empowered.
An empowered person is a modern person and modernity is a state of mind. Empowerment begins with the
individual when he exercises power over himself — the power to change. Change begins with one self. When we
change, the world around us changes. The individual is therefore the agent of change.



Holding a PhD from IIT or Harvard, eating at KFC, wearing designer clothes, living abroad, and using the four-letter
word do not make a person modern. Empowerment arises when you have a clear vision of your future, when you
accept and accept and celebrate diversity in all its dimensions, when you can exercise choice in what affects your
life, when you take charge of your destiny and learning , when you have the courage to dissent , when you can
define your personal space . When you can lead yourself .

The secret of becoming a whole-man and being happy lies in acquiring true knowledge . In the 21st century,
knowledge has become the most strategic and most expensive resource. Knowledge has replaced capital as the
most important determinant of economic growth. Knowledge is today’s hard currency, the new $. Knowledge is a lot
more than scoring high marks in examinations. It is about talent, innovation, entrepreneurship, the ability to learn in
an age where knowledge is going to get outdated every 24 hours,

To read the Upanishads, the Bible and the Koran, and to become the Upanishad, the Bible and the Koran, are two
different things. To read is to be inquisitive. To become is transformational, experiential. Learning becomes
experiential only when you transform yourself. Knowledge is about transformation and bringing about a balance
between the body, the mind, and the spirit. If knowledge does not transform you, it's of no use. To know and not to
do, is not to know. If | can be permitted to coin a new formula: KQ = 1Q + EQ +SQ.

Given the desire to make our children whole-persons through true knowledge, the Conclave’s strategic purposes
are four fold:

How do schools, parents, and community jointly develop the whole-person ?
How do we develop the inner potential of a child?

How do we narrow the gap between vision and reality ?

What should be the outline of a leadership curriculum in schools?

To find possible answers to these vital issues, we have assembled here a team of reputed leaders from different
walks of life with myriad experiences. They will share their insights in  this wonderful journey, the journey to
become self-aware, to transform oneself.

Leadership can’t be practiced in isolation; it is a social process.

You can be a smart man alone.

You can become a rich man alone.

But you cannot be a whole-man alone . Ladies and gentlemen, there are two types of people; those who think and
those who act. Regrettably, those who think cannot act and those who act cannot think. The whole man is one who
can do both.

This is the vision of the Leadership Conclave. This is what we hope to achieve every year.

With Warm Regards & Best Wishes

Lieutenant General Arjun Ray, PVSM, VSM  (Retd.)
Chief Executive



